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Dear friends and cruise industry colleagues,
2011 welcomes news of new ships being ordered, fleets being renovated and increased and the cruise industry
continuing to expand.

The ever growing demand for new ports  in Asia, South America, Australasia, Africa and the continuous expansion and
innovation of the European destinations are good news for itinerary planners and an added incentive for the Caribbean, North
American and Alaskan regions to step up. The call is now more than ever for the destinations to develop and innovate.
And this is where Consult DC is making a difference by assisting and supporting port and destination development and
assuring that what is being done on the field reflects the demand and
expectations of cruise lines and ultimately our com mon client: the passenger.
My name is Luis de Carvalho, CEO of Consult DC and | will be attending

the Cruise Shipping Miami 2011 . If you would like to meet and discuss how

Consult DC can assist you, please contact: luis@consult-dc.dk or call +45 22210131

Please visit our website at: www.consult-dc.dk HOME PORT OF THE CRUISE INDUSTRY

The ports and destinations of West and Central Afri  ca are gathering in the next months to discuss the creation of the first
cruise network in the region and establish a platform for dialogue, cooperation and improvement. The objective is to
promote the region , improve the level of service and product developmen t, offer more detailed information about
each destinations and country, engage with the crui se industry and offer the possibilities for new itineraries and

programs. These efforts are being supported by Enapor, port of Cape Verde, Port Management Association of West and

Central Africa, the Seneqgal chapter of the African Travel Association. Through this emerging cruise network we welcome the

region’s ports, tourism boards, tour operators, port agents and service providers to come together , and learn about the
potential of the cruise business  and how to reach new clients. The initiatives are being coordinated by Consult DC. For

more news and information please contact info@consult-dc.dk

The port of Motril _and the city of Granada _ are stepping up their preparations to
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deal with cruise traffic growth  and attract new clients. Coinciding with these efforts;
the Granada Cruise Forum 2011 was organized last February 3" hosted by Cruises
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News Media Group with the focus of introducing and debating with the local @A‘:TEA
P~

community cruise business opportunities and how to prepare the port, supply

Autoridad Portuaria de Motril
industry, the destination itself and tourism servic es to ensure the satisfaction

of the passengers . Executives of Royal Caribbean Cruises, Oceania Cruises, Consult-DC, Intercruises, GP Wild and ACE
were invited to speak and answer questions. The destination boasts a variety of attractions including the famous Alhambra,
The historic city of Granada, the landscapes of the Alpujarras, Sierra Nevada, coastal villages, = wonderful beaches and a
rich gastronomy. A new reception center for passengers is currently being developed at the port. For more information

please contact Jessica Martin at jmartin@motrilport.com or Jose Bermudez at jbermudez@motrilport.com or visit their stand

659 at Cruise Shipping Miami.

The port and city of Elsinore, Denmark join forces with

VisitNordsjaelland and the Kronborg castle and launch a new strategy

and logo to promote their destination in the cruise market.

An investment of 135 million to develop the harbor and water front

area and to build a Culture Shipyard and an amazing underground

Maritime Museum has been made. That in addition to the Kronborg

Castle (Hamlet famous), Louisiana Museum of Modern Art, the Royal

Palaces of Fredensborg and Frederiksborg , the home of Karen Blixen of Out of Africa fame and others, plus the city and

region itself makes Elsinore one of the most interesting ports to visit in North Europe. Elsinore is a member of Cruise

Copenhagen Network and Cruise Baltic. To find out more about the destination while at Cruise Shipping Miami  please visit

the stand 607 or contact port manager Benny Carlsen at bca53@helsingor.dk and alternately Luis de Carvalho at

Luis@consult-dc.dk
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[raffic and Urban Regeneration

The CTUR (Cruise Traffic and Urban Regeneration of the city p  ort heritage ) Thematic Network of URBACT Il Programme
is going to meet for their 8th seminar in Helsinki on March 9th, 10th and 11th 2011 . It will welcome representatives of the 10
port cities CTUR partners of 8 different European ¢  ountries and the AIVP | the worldwide network of port cities. The
meeting will be an occasion for CTUR TN to summarize the exchange of experiences they had so far and discuss case
studies. Furthermore the meeting will focus on the point of view of cruise companies thanks to the participation of Luis de

Carvalho CFO of Caonstult DC. with fociis on how to imnrave the citv’s offer to the crilise lines and m aximize the imnact



Carvalho CEO of Consult DC, with focus on how to improve the city’s offer to the cruise lines and m aximize the impact
of the cruise tourism at a local level.  Finally a workshop will be dedicated to the managing authorities to optimize ERDF
Funds 2007/2013 investments linking them to the Local Action

Plans that CTUR partners are developing in the framework of

URBACT Il Programme. The CTUR final event will be held in Naples

on 7" and 8™ July 2011 . Please check the following site for more info:

www.urbact.eu

Are you a port, destination or region in search of more cruise tourism? Need reliable projections befo re investing
in new infrastructure? Or are you looking to maximi se benefits from your existing cruise traffic?

Whether it's a new port expansion, service quality improvements or maybe you're working on a new business
strategy , you need to have the facts to make decisions. Our team of industry experts is composed of Chris Hayman, Mary
Bond, Tony Pesley, David Walker and Luis de Carvalho, standing by to provide information, support and guidance to
move your plans forward . Our team of consultants have specialised knowledge in many different fields within the cruise
and maritime industry and are equally comfortable working with government departments or commercial organisations

towards an end goal. For more information please consult: www.cruise-research.com or contact John Foreman at

jforeman@seatrade-global.com

If you do not wish to receive this newsletter from Consult-DC in the future please click here



